Club Health Assessment for District 381 through April 2010

Status Membership Reports Finance LCIF
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Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
107919 CHINA GUANGDONG ALL IN 03/26/2010 | Newly Chartered 41 41 0 41 100.00% 0 1 New P,S,TM N/R
LOVE
104906 CHINA GUANGDONG ART 03/05/2009 | Active 27 0 0 0 0.00% 27 1 Same P,T.M N/R 90+ Days
106456 CHINA GUANGDONG 09/08/2009 | Active 28 30 2 28 100.00% 0 0 1 New P N/R
BRIGHT AVENUE
105456 CHINA GUANGDONG CARE 05/11/2009 | Active 21 0 0 0 0.00% 0 1 Same M N/R 90+ Days
AND COMPASSION
105307 CHINA GUANGDONG CHA 04/21/2009 | Active 42 18 0 18 75.00% 24 1 Same N/R 90+ Days $2000.00
CHENG
105306 CHINA GUANGDONG DE Al 04/21/2009 | Active 1 30 9 7 2 7.14% 28 1 1 Same T N/R $2000.00
107918 CHINA GUANGDONG 03/26/2010 | Newly Chartered 24 24 0 24 100.00% 0 1 New N/R
DIAMOND
106331 CHINA GUANGDONG 08/20/2009 | Active 92 92 0 92 100.00% 0 0 New P,T.M N/R $2000.00
GUANGDA
107078 CHINA GUANGDONG HAND 12/17/2009 | Active 34 34 0 34 100.00% 0 0 New S N/R
IN HAND
103940 CHINA GUANGDONG HAPPY 11/10/2008 | Active 28 10 18 -8 -22.22% 33 1 1 New S, T.M N/R 90+ Days
106455 CHINA GUANGDONG 08/31/2009 | Active 22 25 3 22 100.00% 0 0 1 New T N/R 90+ Days
KEKANG
105455 CHINA GUANGDONG LIFE 05/12/2009 | Active 25 8 4 4 19.05% 0 1 1 Same M N/R 90+ Days $4000.00
POWER
107917 CHINA GUANGDONG 03/26/2010 | Newly Chartered 41 41 0 41 100.00% 0 1 New N/R
MOONLIGHT
105826 CHINA GUANGDONG 06/16/2009 | Active 22 0 0 0 0.00% 0 1 Same N/R 90+ Days $4000.00
PROMINENCE
106332 CHINA GUANGDONG 08/20/2009 | Active 55 55 0 55 100.00% 0 1 New P,S,T.M N/R
QIFENG
104108 CHINA GUANGDONG 12/15/2008 | Active 50 16 10 6 13.64% 44 1 1 New P 17 $47117.00
SUPERSTAR
104907 CHINA GUANGDONG 03/05/2009 | Active 43 13 1 12 38.71% 30 1 1 Same N/R 90+ Days $9000.00
XIANGSHAN
103939 CHINA GUANGDONG YUE 11/10/2008 | Active 1 64 29 41 -12  -15.79% 78 1 1 New P, T.M N/R $9000.00
MING
101686 GUANGDONG BLUE SKY 05/13/2008 | Active 43 10 10 0 0.00% 43 1 1 New M N/R
107849 GUANGDONG CIHANG 03/22/2010 | Newly Chartered 42 42 0 42 100.00% 0 0 New N/R
107934 GUANGDONG FUTURE 03/29/2010 | Newly Chartered 20 20 0 20 100.00% 0 1 New P,S,T,M N/R
SUNLIGHT
105829 GUANGDONG GUANG ZHOU 06/16/2009 | Active 1 14 1 7 -6 -30.00% 0 0 1 Same M N/R 90+ Days $2000.00
RAY OF LIFE
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107454 GUANGDONG HOPE 02/10/2010 | Newly Chartered 27 27 0 27 100.00% 0 2 New N/R
101687 GUANGDONG LE SHAN 05/13/2008 | Active 1 24 9 7 2 9.09% 22 1 1 New M N/R 90+ Days $1000.00
106747 GUANGDONG PEARL OF 10/15/2009 | Active 43 44 1 43  100.00% 0 0 0 New ST N/R $11000.00
THE FLOWER CITY
106741 GUANGDONG QIANJIN 10/15/2009 | Active 30 31 1 30 100.00% 0 0 0 New P,S,T.M N/R
106190 GUANGDONG 08/07/2009 | Active 36 45 9 36 100.00% 0 0 1 New SM N/R $1000.00
THANKSGIVING
106191 GUANGDONG VIRTUE & 08/07/2009 | Active 28 28 0 28 100.00% 0 0 New ™ 5
WISDOM
107455 GUANGDONG YOU YUAN 02/10/2010 | Newly Chartered 20 20 0 20 100.00% 0 1 New P,T.M N/R
Clubs more than two years old
89398 CHINA GUANGDONG CI Al 10/10/2005 | Status Quo 1 29 1 9 -8  -21.62% 37 3 0 New P N/R 90+ Days $5000.00
88685 CHINA GUANGDONG DONG 06/17/2005 | Cancelled(6) 1 0 0 20 -20 -100.00% 20 4 8 1 None N/A
GUAN
82572 CHINA GUANGDONG DREAM 06/08/2004 | Active 1 34 11 18 7 -17.07% 41 2 0 New P, T.M 11 90+ Days $52500.00
ACHIEVEMENT
88684 CHINA GUANGDONG ELITES 06/17/2005 | Active 14 0 0 0 0.00% 14 9 Same S N/R
88681 CHINA GUANGDONG FO 06/17/2005 | Cancelled(6) 1 0 0 10 -10 -100.00% 10 4 8 1 None N/A
SHAN
82706 CHINA GUANGDONG 06/21/2004 | Active 22 7 5 2 10.00% 20 6 0 New P,S,T N/R 90+ Days $1000.00
GUANGZHOU
82697 CHINA GUANGDONG 06/21/2004 | Active 1 17 8 26 -18  -51.43% 30 2 1 New P N/R 90+ Days $1000.00
HAOJING
97774 CHINA GUANGDONG HEART 09/29/2006 | Active 1 47 16 10 6 14.63% 41 2 1 New P,S,T,M 5 90+ Days $10000.00
TO HEART
65267 CHINA GUANGDONG HOST 04/08/2002 | Active 1 38 18 14 4 11.76% 29 5 0 New ST N/R 90+ Days $1000.00
101050 CHINA GUANGDONG JIAN 01/23/2008 | Active 21 0 0 0 0.00% 21 1 New P,T N/R 90+ Days
KANG
82573 CHINA GUANGDONG 06/08/2004 | Active 2 35 11 13 -2 -5.41% 35 1 0 New ST 12 $3470.00
LINGNAN
97771 CHINA GUANGDONG 09/29/2006 | Active 1 21 6 3 3 16.67% 18 1 1 New P,S,T N/R
LOVING CARE
88310 CHINA GUANGDONG RED 05/17/2005 | Active 2 31 5 3 2 6.90% 29 2 1 New P,S,T,M N/R $35400.00
KAPOK
101051 CHINA GUANGDONG 01/23/2008 | Active 23 10 7 3 15.00% 20 2 0 New P, T N/R
SUNSHINE
88680 CHINA GUANGDONG YOUTH 06/17/2005 | Active 30 10 12 -2 -6.25% 32 1 0 Same P,S,T N/R $6000.00
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88683 CHINA GUANGDONG ZHAO 06/17/2005 | Cancelled(6) 1 0 0 31 -31  -100.00% 31 4 8 1 None N/A
QING
88309 CHINA GUANGDONG 05/17/2005 Active 51 23 12 11 27.50% 40 1 0 New P,S,T.M N/R $2000.00
ZHUJIANG
101049 GUANGDONG BOAI 01/23/2008 | Active 28 10 12 -2 -6.67% 30 1 1 New P,S,T.M N/R 90+ Days $1000.00
101046 GUANGDONG GUANG MING 01/23/2008 | Active 1 72 33 20 13 22.03% 59 1 1 New S, T.M N/R 90+ Days $3000.00
96668 GUANGDONG SIHUI 04/17/2006 | Active 19 0 0 0 0.00% 19 10 New N/R 90+ Days
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
46 16 3 13 1,548 891 346 545 54.34% 905 34 9% 4% 0% 43% 1 100% 3 4 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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